Collaboration

Executive Summary for Employers

Education researchers at Pearson teamed up with the Partnership for 21st Century Learning
(P21) to conduct a review of the research literature on the importance of collaboration skills
for employers as well as how to teach and assess these skills in K-12 and higher-education
classrooms. The ability to work in teams is one of the most sought-after skills among new
hires, yet research suggests that students may not be graduating with the level of skills
needed to succeed on the job. What follows is a summary of the most significant findings.

Why Is Collaboration Important?
The ability to collaborate is increasingly identified as an important educational outcome
in and of itself rather than a means of organizing instruction to teach other subjects.
The P21 Framework for 21st Century Learning includes collaboration as one of the four
Cs, along with creativity, critical thinking, and communication. Research indicates that
a focus on developing collaboration skill is important for at least three reasons:

1.

Those with more developed collaboration skills enjoy better in-school group
performance, and teaching students to work together can enhance the
effectiveness of collaborative approaches to teaching other concepts.

2. Strengthening students’ collaboration skills can also enhance their prospects
for employment and job advancement once they leave school. In particular,
people who know more about collaborating go on to enjoy higher performance
in team settings, and employees with better collaboration skills earn higher
performance ratings on the job, better salaries, and bigger bonuses.

3.

Teaching young learners how to work with others within a community on
social issues can improve students’ commitment to civic participation.

Is There a Skills Gap?
Due to changes in the workplace, we have seen companies move to greater emphasis on new
organizational structures that encourage and facilitate team-based work. At times, this teamwork
is carried out virtually by remote employees who are not co-located. Accordingly, recent
large-scale surveys of employers reveal that collaboration and teamwork are among the most
important employability skills for new hires, with as many as 94 percent of companies in one
survey identifying the ability to work in teams as either “very important” or “absolutely essential.”

Despite the importance of teamwork and collaboration skills, there
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